
 GOV.UK
Manage your education and skills funding

Hadlow Rural Community School (URN: 139697)
Local Authority: Kent

General annual grant: 2025 to 2026
This allocation: 14 March 2025

Total allocation
£2,927,055.06

Total school budget share

£2,927,055.06

Basic entitlement Rate Weighting Pupils Sub-total
Key Stage 3 £5,324.37 1 259 £1,379,011.18

Key Stage 4 £6,002.64 1 137 £822,361.26

Total basic entitlement 396 £2,201,372.44

Deprivation Rate Weighting Pupils Sub-total
Secondary IDACI band
A (most deprived)

£931.89 0 396 £0.00

Secondary IDACI band
B

£729.73 0.002545 396 £735.30

Secondary IDACI band
C

£680.43 0.005089 396 £1,371.24

Secondary IDACI band
D

£621.26 0.035623 396 £8,764.02

Secondary IDACI band
E

£443.76 0.099237 396 £17,438.62

Secondary IDACI band
F (least deprived)

£335.28 0.173028 396 £22,973.27

Secondary free school
meals

£483.37 0.287879 396 £55,104.46

Secondary pupils
eligible for free school
meals in past 6 years

£1,529.32 0.308081 396 £186,577.26

Total deprivation £292,964.17

https://www.gov.uk/
https://www.gov.uk/
https://skillsfunding.service.gov.uk/


Low prior
attainment

Rate Weighting Pupils Sub-total

Secondary pupils not
achieving the expected
standards in KS2 tests

£1,750.37 0.323055 396 £223,924.82

Total low prior
attainment

£223,924.82

English as an
additional
language

Rate Weighting Pupils Sub-total

Secondary pupils in first
3 years of education
within England

£1,563.01 0.007576 396 £4,689.03

Total English as an
additional language

£4,689.03

Mobility Rate Weighting Pupils Sub-total
Secondary pupils
starting school on
unusual entry dates
(proportion above 6%)

£1,360.85 0.011066 396 £5,963.44

Total mobility £5,963.44

Total pupil-led factors £2,728,913.90

Lump sum Sub-total
Total secondary lump sum £142,484.22

Split sites Sub-total
Total for running an academy across different sites £0.00

Sparsity Sub-total
Total for small academy in sparsely populated area £55,656.94

Why you're eligible for sparsity

Sparsity data Value
Maximum sparsity amount set by local authority £81,848.44



Sparsity data Value
Method chosen by local authority NFF
Sparsity distance threshold 3

Does the local authority use the distance taper? Yes
Sparsity distance 3.751

Maximum year group size set by local authority 120
Academy's average year group size 79.2

Total other factors £198,141.15

Minimum per pupil level Sub-total
Minimum per pupil funding level set by local authority £6,406.82

Total adjustment to make sure minimum funding level is met £0.00

Total school budget share £2,927,055.06

£504,669.65 from your total school budget share is the notional special educational needs budget that you may set aside for
pupils with SEN.

Total minimum funding guarantee

£0.00

Minimum funding guarantee is to make sure the change in per pupil school budget share between the previous academic
year and the current academic year will not fall below the local authority guaranteed change. Your local authority has set this
at 0.00%.

2024 to 2025

Adjusted school budget share Calculation Sub-total
School budget share £2,661,820.39

Teachers’ pay additional grant + £46,010.55

Teachers' pension employer contribution grant + £56,997.56

Core schools budget grant + £96,379.28

Approved exclusions  £0.00

Lump sum (including London fringe) 2025 to 2026  £142,484.22

Split sites  £0.00

Private finance initiative  £0.00



Adjusted school budget share Calculation Sub-total
Sparsity 2025 to 2026  £55,656.94

Technical adjustments  £0.00

Adjusted school budget share = £2,663,066.63

Per pupil adjusted school budget share Calculation Sub-total
Adjusted school budget share £2,663,066.63

Pupils  390

Per pupil adjusted school budget share 2024 to 2025 = £6,828.38

2025 to 2026

Guaranteed per pupil school budget share Calculation Sub-total
Per pupil adjusted school budget share 2024 to 2025 £6,828.38

Change guaranteed by local authority  0.00%

Per pupil adjusted school budget share 2024 to 2025 + £6,828.38

Guaranteed per pupil school budget share = £6,828.38

Guaranteed school budget share Calculation Sub-total
Guaranteed per pupil school budget share £6,828.38

Pupils  396

Guaranteed school budget share 2025 to 2026 = £2,704,036.89

Adjusted school budget share Calculation Sub-total
School budget share £2,927,055.06

Approved exclusions  £0.00

Lump sum (including London fringe)  £142,484.22

Split sites  £0.00

Private finance initiative  £0.00

Sparsity  £55,656.94

Technical adjustments  £0.00

Adjusted school budget share 2025 to 2026 = £2,728,913.91

Minimum funding guarantee Calculation Sub-total
Guaranteed school budget share 2025 to
2026

£2,704,036.89

Adjusted school budget share 2025 to 2026  £2,728,913.91

Minimum funding guaranteeThe minimum
funding guarantee is £0.00 because the
adjusted school budget share is greater than
the guaranteed school budget share.

= £0.00



Capping and scaling back by local authority

Does the local authority apply capping and scaling back to
your funding gains to make the funding formula affordable?

No

There is no capping and scaling back adjustment applied to your allocation.

Total minimum funding guarantee Calculation Sub-total
Minimum funding guarantee £0.00

Capping and scaling back adjustment  £0.00

Adjustment to make sure capping and scaling back will not take the school budget
share lower than the minimum funding level

+ £0.00

Total minimum funding guarantee = £0.00

Total minimum funding guarantee £0.00


