
Admission Appeal Generic Defence Statement 
Secondary School – Hadlow Rural Community School 

Admission Appeal for Year 7 in September 2026 
 

Published Admission Number for Year 7:   75 
 

Number of Applications received: 307 
 

How many places were offered on national offer day:  77 offers and 7 EHCP students. 
 
Over PAN due to incorporating the number of EHCP’s and the maximum capacity for 
class numbers. 
 

 

Places Offered – (Please catalog your oversubscription criteria in 
each of the rows below - if the number of places offered is less than 5, 
please put <5. so individual children cannot be identified) 
 

Numbers 

Banded (1-8) by NV CAT score  

LAC >5 

Health and Special Access 0 

Staff 0 

Sibling 14 

Distance 62 

*EHC 7 

Total number of pupils offered a place; 84 

 
 

Hadlow Rural Community School is a small rural secondary school with a specialism in 
Land-based studies.    
 
The School is modelled on the principles agreed with the Department for Education 
through the Free School application process.  Hadlow Rural Community School is a 
mainstream Free school and does not possess any additional specialist provision. For 
September 2026 the published PAN for year 7 is 75, which supports three classes of 25. 
 
The school currently has 8.3% of students on roll with an Educational Health Care Plan 
compared to the national average of 2.7% with an additional 35.7% of students requiring 
SEN support compared to the national average of 12.9%. The incoming Year 7 cohort 
will provide additional students with Educational Health Care Plans and potential further 
students in receipt of High Needs Funding. The significant reduction of funding allocated 
by KCC for these students has resulted in school resources being heavily overstretched; 
therefore, the school does not have any capacity to support students appropriately above 
the number currently agreed with KCC.  We currently have 35% pupil premium and 0.8% 
English as an additional language.  It is essential that we continue to manage a more 
normal distribution of pupils as per our mainstream offer and funding expectations. 
Additionally, increasing student numbers would begin to erode the current ethos of the 
school and the purpose that many have chosen it as their first choice. 
 



An increase in the year group is not physically viable and the building and infrastructure 
would not support a bigger year group. Any changes to the school infrastructure would 
require significant additional resources and time to implement. Including additional 
staffing, additional resources (i.e. desks/PC’s/Chairs etc.) and physical changes to the 
fabric of the building to accommodate an additional class. The physical size of general 
teaching rooms ranges between 52.5-55m². For classes of 28 the DfE calculation 
provided in BB103 gives a minimum class size requirement of 56 m².  
 
Extending beyond the guided numbers will have a significantly detrimental impact on the 
learning environment as well as posing serious health & safety concerns, due to 
overcrowding. 
 
There is already a high level of need within the school. The level of direction to the school 
proportionately via PIAS and SEN Services is considerable and is therefore substantial. 
As previously highlighted, these students will require significant focus and resources to 
support them in their transition and future educational success. Any further increase in 
students would therefore be to the detriment of other students in the school.  
 
Due to real term reduction in funding, the level of support for students (Teaching 
Assistants, Pastoral Leaders, Admin support) has been reduced to ensure a balanced 
budget is achieved. Increasing beyond these numbers will require additional support staff 
that the school does not have the budget for and will place the school at financial risk. 
 
Any additional offers would result in unmanageable and overcrowded classrooms as 
stated above with no physical space available to accommodate the additional 
chairs/tables required. The funding required to purchase these for each classroom in the 
school is also prohibitive and would also place the school in financial difficulty. 
 
Due to the significant health and safety considerations surrounding the Land-based 
curriculum (this includes hands on practical work within agriculture, countryside and 
animal care) class sizes are limited to 12-14 as a maximum, increasing offers will result 
in an unmanageable cost to the school in providing additional tutors and courses to 
accommodate an extra group. At present, we manage this by timetabling groups 
alongside PE to allow for a rotation.  With this in mind the school has already reached 
capacity for Land Based groups from a health and safety perspective. 
 
All students will access a practical vocational experience in the activities identified above. 
Activities are accessed on a termly rotation basis, enabling all students to gain a broad 
base of experience.  
 
Curriculum and staff planning for 2026-27 has already been budgeted and confirmed, 
with staffing in place. In consultation with KCC we have agreed to increase beyond our 
PAN of 75 by a small amount but will maintain 3 Forms of Entry, with higher class 
numbers than the school average (28 vs 25). Due to the limited physical size of the 
school and the classrooms, increasing offers beyond this would require an additional 1 
Form of entry leading to significant increases in staffing. This is financially prohibitive for 
the school and will place the school at serious financial risk. The resignation dates for 
teachers will also not provide opportunities to source and appoint high calibre members 
of staff. 
 



The school had previously agreed to expand its PAN to 100, on the premise that 
additional provision/facilities would be provided by the DfE due to the separation from 
Hadlow College. Unfortunately, additional provision has not been agreed and therefore 
the school will be returning to an official PAN of 75 moving forward.  
 
Additional information: 
 
School Capacity – 375 
   
Roll numbers Sept 2026:                                 
● Year 7 - 84 
● Year 8 - 88 
● Year 9 - 77 
● Year 10 – 72 
● Year 11 – 72  
 
Completed by:  Deputy Headteacher - Ms M Roberts__   Date: 02.03.2026 
 

 


